
 
 
 

Mentorship Programs, Experiences and Perspectives of RECEs and Employers: Summary of Feedback 1 

 

Mentorship Programs, Experiences and Perspectives of RECEs and Employers 

Summary of Feedback 

 

Supporting Mentorship in the Profession: Consultation & Engagement  

The College of Early Childhood Educators is committed to promoting, consulting, collaborating 

and connecting with Registered Early Childhood Educators (RECEs) and sector partners about 

mentorship programs, experiences and perspectives.  

 

In 2024, the College sought to find out more about mentorship programs that were available to 

RECEs in Ontario. The Mentorship Programs Consultation Summary provides highlights of our 

consultations with sector partners that included service system managers, post-secondary 

institutions, professional associations, professional resource centres, Indigenous professional 

learning centres, researchers and the Ministry of Education.  

 

In 2025, the College surveyed RECEs and employers to learn more about mentorship programs 

and to hear from RECEs about their experiences and perspectives on mentorship in their 

communities and practice settings. About 2,000 RECEs and over 200 employers responded to 

the surveys.  

Highlights from RECE and Employer Feedback 

Availability, accessibility, and exposure to mentorship programs or experiences   

• About two thirds of RECEs who responded had exposure to mentoring. Of those, almost 

half had experience in both mentor and mentee roles. 

• Almost half of the employers who responded noted that they had a mentorship program 

in place or one under development, and that they served as a key resource for 

connecting staff to mentorship opportunities.   

• Only one third of employers stated they had access to external and community 

mentorship programs or supports for their staff. Examples include programs delivered by 

local professional resource centres and collaborative programs offered by resource 

centres and system service managers, which were well-respected and valued by the 

employers.  

Aims of mentorship programs and reasons for participating in mentorship 

• Overall, RECEs and employers agreed that a key aim of mentorship programs and 

experiences are to support professional growth. 

• RECEs with mentorship experience shared that giving back to the profession is a key 

reason for engaging in mentorship.  

https://www.college-ece.ca/wp-content/uploads/2025/03/Consultation_on_Mentorship_Programs_Summary.pdf#:~:text=The%20second%20strategic%20goal%20is%20to%20support,with%20stakeholders%2C%20the%20profession%20and%20the%20public.&text=Engage%20with%20the%20Ontario%20Mentorship%20Collaborative%20to,implementation%20of%20a%20Mentorship%20Symposium%20in%202025.
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• RECEs with no mentorship experience shared that building confidence, strengthening 

pedagogical practice and growing their professional networks would be the top reasons 

for engaging in mentorship. 

• Most RECEs agreed that leadership development and improving practical, pedagogical 

skills are important reasons for engaging in mentorship.  

• Employers highlighted that mentorship programs support workforce retention and 

educator well-being; build leadership capacity; and strengthen RECE and student 

practice.  

Descriptions of programs and key features of mentorship experiences  

• Most RECEs identified that hands-on, on-the-job learning that reflects the lived realities 

of individuals and practice settings are the most meaningful mentorship experiences.  

• RECEs shared key features of effective mentorship experiences, including:  

o thoughtful mentor-mentee matching;  

o clear expectations with flexible structures;  

o sufficient time, tools and training;  

o psychological safety, equity and inclusion;  

o appropriate recognition and compensation; and  

o quality and accountability. 

• Employers noted that mentorship takes multiple and flexible forms, ranging from informal 

peer mentorship to structured programs with clear frameworks. 

• Most employers said that the programs support students and inexperienced staff in 

practice settings with RECEs and supervisors, providing one-on-one mentoring and 

regular check-ins. 

Delivery methods and target audiences 

• Most RECEs and employers shared that a variety of mentorship approaches such as 

peer mentoring, traditional mentor-mentee matching and communities of practice is 

valuable.  

• RECEs and employers acknowledged the importance of online delivery methods but 

prefer in-person mentorship programs and experiences. 

• RECEs identified that ongoing, long-term mentorship relationships are the most 

impactful and meaningful.  

• Many employers said that mentorship programs are designed to support targeted groups 

in practice settings like students, new staff and staff with specific practice needs.  

Benefits of mentorship programs or experiences  

• RECEs and employers both shared that the benefits of mentorship include: 

o improvement in educator well-being;  

o professional growth;  

o strengthened pedagogical and communication skills;  
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o enhanced confidence and leadership capacity; and  

o an accountability system for students, as well as for new and experienced 

RECEs. 

• Many RECEs shared that mentorship directly strengthens their practices in equity, 

diversity, inclusion and belonging.  

• Employers highlighted that mentorship bridged new and experienced educators through 

mutual knowledge sharing.  

Resources required for mentorship programs or experiences 

• Both RECEs and employers noted the need for: 

o financial resources;  

o sufficient time;  

o professional recognition; 

o improved communications with post-secondary institutions to better support 

students; and  

o collaborations with community and regional programs.  

• Many RECEs and employers also identified: 

o gaps in leadership engagement;  

o lack of support and training that clearly articulate mentor / mentee roles; and 

o a need for hands-on, practical resources aligned with provincial and pedagogical 

frameworks that reflect day-to-day practice experiences and needs.  

Themes for Effective Mentorship Programs & Experiences  

Several key themes emerged from both RECEs and employers for creating effective, 

meaningful, inclusive, and sustainable mentorship programs.  

According to the feedback, successful mentorship experiences can focus on:  

• Information sharing, building awareness and collaborating across regions and between 

post-secondary institutions and employers to improve access for all RECEs at every 

career stage, as well as for students.  

• Professional growth, workforce recruitment and retention. 

• Building caring, trusting relationships and welcoming programs that center equity, 

diversity, inclusion, belonging, reconciliation and educator well-being.  

• In-person, peer-to-peer, mentor-mentee communities of practice that are collaborative, 

and regionally and employer supported.  

• Practical, hands-on and reciprocal learning through knowledge sharing aimed at 

expanding the skills of mentors and mentees in every stage of their careers, including as 

students.  

• Developing a range of resources, practical guidelines, expectations and communication 

materials in a variety of formats to support the meaningful and sustainable engagement 

of mentors and mentees. 
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• Flexible ways to deliver mentorship that are responsive to, and evolve with, the needs of 

local communities, cultures, employment settings and individuals.  

• Empowering RECEs to commit to mentor-mentee roles by building leadership capacity 

and accountability within regions and employment settings.  

• Formal and comprehensive support through training, time, funding and professional 

recognition.  

Moving Forward  

The College can continue to support mentorship in the profession by:  

• Communicating and collaborating with sector partners to promote and share information 

about existing and in-development mentoring programs and mentor-mentee training 

opportunities for RECEs province-wide. 

• Using research, consultation findings and key themes to develop resources and 

communication materials for RECEs supporting students and those new to the 

profession, as well as RECEs in leadership roles. 

• Engaging with the Ontario Mentorship Collaborative to support the planning and delivery 

of a Mentorship Symposium in 2027. 


